
WHAT WE DO  ·  TECHNOLOGY & INNOVATION  ·  ADVISORY SERVICES

Global Consortium Group  ·  enquiries@globalconsortiumgroup.com www.globalconsortiumgroup.com

TRUSTED ADVICE. REAL-WORLD IMPACT.

FRACTIONAL ENGAGEMENT

Fractional CTO & CIO
Senior technology leadership for organisations that need it — without the full-time appointment.

WHEN YOU NEED THIS
The organisation is growing, but technology decisions keep landing on the desk of someone not equipped to

own them. An investor or oversight body is asking who is accountable for technology. Or the delivery teams are

delivering, and no one is translating between what they are building and what the board needs to decide. These

are leadership gaps — and they do not require a full-time executive to close.

THE ENGAGEMENT
One to three days a week, in a regular monthly rhythm. A presence on the leadership team, not a contractor at

the edge of it. Owning the decisions a CTO owns — architecture, vendors, risk posture, the shape and hiring of

the technology team — and reporting to the board in language the board can act on.

WHAT YOU RECEIVE
A named senior leader accountable for technology. A technology strategy the executive team can own and

communicate. Board reporting that says what is true, what it costs, and what is being decided. Decisions made

and documented — not deferred until a permanent hire arrives.

WHAT IT CHANGES
The board stops asking who owns technology. The chief executive stops translating. The cost is a fraction of a

full-time executive, and what the organisation can show for it is specific: direction set, risks named, decisions

made.

ENGAGEMENT DETAILS

FORMAT 1–3 days per week

LOCATION Remote and on-site

TERM Typically 3–12 months, reviewed quarterly

COMMERCIAL BASIS Monthly retainer


