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TRUSTED ADVICE. REAL-WORLD IMPACT.

FIXED-SCOPE ENGAGEMENT

Data Strategy & Architecture Review
From a fragmented data estate to a strategy the executive team can own.

WHEN YOU NEED THIS
Every function has its own platform, and every platform has its own version of the truth. Reports that should

agree don't. The AI plans assume data the organisation cannot actually produce. Spending on platforms

continues; confidence in them does not. This is not a technical conversation. It is a business one that requires

technical depth to have correctly.

THE ENGAGEMENT
A fixed-scope review over four to eight weeks, depending on the size of the estate. Conversations with the

people who produce the data and the people who depend on it — not just the people who manage the

platforms. A review of the estate as it is: architecture, governance, ownership, and the organisational structures

that determine whether data is genuinely useful at executive level.

WHAT YOU RECEIVE
A written assessment of what the organisation actually holds and what condition it is in. A target architecture

direction without unnecessary complexity. A governance and ownership model that names who decides. And a

sequenced set of decisions — what to fix first, what to stop buying, what becomes possible once the

foundations hold.

WHAT IT CHANGES
Data stops being a permanent programme and starts becoming a capability. The executive team can answer

three questions it currently cannot: what do we hold, who owns it, and what can we responsibly build on it.

ENGAGEMENT DETAILS

FORMAT Fixed-scope review

DURATION Four to eight weeks

OUTPUT Written assessment, architecture direction, decision sequence

COMMERCIAL BASIS Fixed fee


