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FIXED-SCOPE ENGAGEMENT

Cybersecurity & Risk Strategy

A risk posture that matches actual exposure — not a compliance exercise dressed as security.

WHEN YOU NEED THIS

The organisation has invested in security tools and can point to a policy document, but nobody at board level
can answer what the actual exposure is, what it would cost if realised, or which of it has been consciously
accepted rather than simply not noticed. Or a board is being asked to sign off spend it cannot independently
assess.

THE ENGAGEMENT

An assessment of risk posture against actual exposure, not against a generic framework. Reviewing where
controls are proportionate, where they are theatre, and where a real gap sits unaddressed. Translating
technical risk into terms a board can weigh against other priorities — because a risk nobody at that level
understands is a risk nobody is actually managing.

WHAT YOU RECEIVE

A written risk posture assessment stating what is exposed, what it would cost, and what is currently being
accepted rather than managed. A prioritised set of recommendations sized to actual impact, not vendor
enthusiasm. Board-ready reporting that survives being asked a direct question.

WHAT IT CHANGES

Security spend gets justified against real exposure rather than fear or fashion. The board can state, in its own
words, what risk it is carrying and why.

ENGAGEMENT DETAILS
FORMAT Fixed-scope review or board advisory
DURATION Typically four to six weeks
OUTPUT Written risk posture assessment and prioritised recommendations
COMMERCIAL BASIS Fixed fee
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TRUSTED ADVICE. REAL-WORLD IMPACT.



