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TRUSTED ADVICE. REAL-WORLD IMPACT.

FIXED-SCOPE ENGAGEMENT

AI Readiness Review
Where the organisation actually stands on AI — and the decisions, in order, that follow.

WHEN YOU NEED THIS
AI ambition has outrun the organisation's knowledge of itself. There are pilots in flight and a strategy with AI on

every page, but no one can say with confidence what data the organisation actually holds, who governs it,

which decisions are already being shaped by models, or what would happen if a regulator asked. The executive

team does not need more ambition. It needs an accurate position.

THE ENGAGEMENT
A fixed-scope review over four to six weeks. Structured conversations with the executive team and with the

people who actually run the data. A review of the estate as it is — data, governance, capability, supplier

commitments, regulatory exposure — not as the strategy assumes it to be. Findings are tested with the sponsor

before they are written down.

WHAT YOU RECEIVE
A written assessment of where the organisation stands, in language an executive team and a board can both

read. A sequenced set of decisions — what to do first, what depends on what, what not to do yet. A plain

statement of the real risk exposure. A decision document the executive team can act on the week it arrives.

WHAT IT CHANGES
The AI conversation moves from opinion to position. The executive team can say what it is doing, in what order,

and why — and can show the reasoning to the board, a regulator or an investor without preparing a defence

first.

ENGAGEMENT DETAILS

FORMAT Fixed-scope review

DURATION Four to six weeks

OUTPUT Written assessment and decision sequence

COMMERCIAL BASIS Fixed fee


